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FPS IJHI-QFSGPSNBODF PSHBOJ[BUJPOT, UIFSF’T B TUSPOH MJOL CFUXFFO FNQMPZFFT XIP UBLF

PXOFSTIJQ, IBWJOH B DVMUVSF PG BDDPVOUBCJMJUZ, BOE IBWJOH B IJHI USVTU XPSLQMBDF. AMM

UISFF BSF DSJUJDBM UP FNCFE JOUP UIF DVMUVSF BOE WBMVFT PG BO PSHBOJ[BUJPO.

LFU’T TUBSU XJUI TPNF EFGJOJUJPOT GPS aUBLF PXOFSTIJQe, BDDPVOUBCJMJUZ, BOE USVTU JO UIF

XPSLQMBDF.

What does it mean to take oXnership at Xork?

TBLJOH PXOFSTIJQ JT BCPVU UBLJOH JOJUJBUJWF. 8F UBLF PXOFSTIJQ XIFO XF CFMJFWF UIBU

UBLJOH BDUJPO JT OPU TPNFPOF FMTF’T SFTQPOTJCJMJUZ. :PV, BT BO JOEJWJEVBM, BSF BDDPVOUBCMF

GPS UIF RVBMJUZ BOE UJNFMJOFTT PG BO PVUDPNF, FWFO XIFO ZPV’SF XPSLJOH XJUI PUIFST. :PV

DBSF BCPVU UIF PVUDPNF UIF TBNF XBZ ZPV XPVME DBSF BT BO PXOFS PG UIF PSHBOJ[BUJPO. IU

EPFTO’U NFBO ZPV IBWF BO PCMJHBUJPO UP PXO UIF QSPKFDU. IU EPFTO’U NFBO ZPV TIPVMEO’U

JOWPMWF PUIFST. IU EPFT NFBO ZPV IBWF BO PCMJHBUJPO UP UIF SFTVMUT PG UIF PSHBOJ[BUJPO

BOE UIBU ZPV IBWF BO PCMJHBUJPO UP BDU PO JUFNT UIBU JNQBDU UIPTF SFTVMUT. MBZCF ZPV

IBWF B HSFBU JEFB GPS IPX UP TBWF UIF PSHBOJ[BUJPO NPOFZ, CVU JU’T PVUTJEF UIF TDPQF PG

ZPVS SPMF. OS QFSIBQT JU XPVME UBLF NPSF UJNF UIBO ZPV IBWF. OS QFSIBQT ZPV EPO’U IBWF

UIF SFTPVSDFT OFFEFE UP DPNQMFUF UIF UBTL PS UIF GJY SFTJEFT FMTFXIFSF JO UIF

PSHBOJ[BUJPO. IO UIFTF TJUVBUJPOT, UBLJOH PXOFSTIJQ NFBOT CSJOHJOH ZPVS JEFB GPSXBSE UP

TPNFPOF XIP EPFT IBWF UIF UJNF PS SFTPVSDFT UP HFU JU EPOF.

TBLJOH PXOFSTIJQ UFMMT PUIFST h a:PV DBO USVTU NF UP EP UIF SJHIU UIJOHe.

AccountabilitZ in the Xorkplace

BFJOH BDDPVOUBCMF JT BCPVU CFJOH SFTQPOTJCMF GPS UIF SFTVMU. OXOFSTIJQ JT BCPVU

JOJUJBUJWF, BDDPVOUBCJMJUZ JT BCPVU GPMMPX-UISPVHI. IU’T OPU KVTU BCPVU UIF JOEJWJEVBM BOE

UIFJS HPBMT PS DPNNJUNFOUT, JU’T BCPVU BDLOPXMFEHJOH UIBU ZPVS BDUJPOT BGGFDU PUIFS

UFBN NFNCFST’ BCJMJUJFT UP BDDPNQMJTI UIFJS HPBMT. 8IFO ZPV TBZ aI’WF HPU UIJTe,

BDDPVOUBCJMJUZ NFBOT ZPV XJMM EFMJWFS BT QSPNJTFE, PO-UJNF, XJUIJO CVEHFU, FUD. IU BMTP

NFBOT ZPV’SF GPSUIDPNJOH XIFO ZPV GBMM TIPSU. IG ZPV DBO’U EFMJWFS PO UJNF, PS UIF SFTVMUT

XJMM OPU CF BT TUSPOH BT ZPV’E IPQFE, CF IPOFTU BOE QSPBDUJWF XJUI ZPVS DPNNVOJDBUJPO.

BZ CFJOH GPSUIDPNJOH, ZPV SFTQFDU UIF JNQBDU ZPV IBWF PO UFBNNBUFT. BFJOH

BDDPVOUBCMF JT B NBKPS GBDUPS JO CVJMEJOH USVTU.

BFJOH BDDPVOUBCMF UFMMT PUIFST a:PV DBO USVTU NF UP EP XIBU I TBZ I’N HPJOH UP EP.e

Trust in the Xorkplace

TSVTU JT DPOGJEFODF UIBU ZPVS UFBNNBUFT BSF XPSLJOH UPXBSET UIF TBNF PCKFDUJWFT ZPV

BSF. TIBU UIFZ’SF EPJOH UIJT XJUI EJMJHFODF BOE QSPGFTTJPOBMJTN. AOPUIFS XBZ UP

VOEFSTUBOE USVTU JO UIF XPSLQMBDF JT UP MPPL BU XIBU JU’T OPU. TSVTU JT UIF PQQPTJUF PG

NJDSPNBOBHJOH. HPXFWFS, MFU’T OPU DPOGVTF DMBSJUZ XJUI NJDSPNBOBHJOH. GPPE

DPNNVOJDBUJPO BOE B TIBSFE VOEFSTUBOEJOH PG PCKFDUJWFT BSF DSJUJDBM. BVU CFZPOE UIBU

JU’T JNQPSUBOU UP USVTU UIBU ZPVS UFBNNBUFT XJMM EP UIF SJHIU UIJOHT BOE DPNF CBDL XJUI
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SFTVMUT. LPX USVTU USBOTMBUFT UP QPPS QSPEVDUJWJUZ. IG ZPV EPO’U USVTU ZPVS UFBNNBUFT, ZPV

TQFOE UJNF BOE FOFSHZ GPMMPXJOH VQ BOE NBOBHJOH EFUBJMT ZPV TIPVMEO’U CF. IG ZPV EPO’U

GFFM USVTUFE, ZPV’SF MFTT MJLFMZ UP UBLF JOJUJBUJWF CFDBVTF ZPV BOUJDJQBUF DSJUJDJTN GPS ZPVS

BQQSPBDI.

HBWJOH USVTU JO UIF XPSLQMBDF UFMMT PUIFST h aI CFMJFWF JO ZPV. I CFMJFWF ZPV’MM EP UIF SJHIU

UIJOH BOE I CFMJFWF ZPV’MM EP XIBU ZPV TBZ ZPV’SF HPJOH UP EP.e

OXOFSTIJQ BOE BDDPVOUBCJMJUZ CVJME USVTU. TSVTU FODPVSBHFT FNQMPZFFT UP UBLF

PXOFSTIJQ. TSVTU SFJOGPSDFT BDDPVOUBCJMJUZ CFDBVTF XIFO ZPV’SF USVTUFE, ZPV EPO’U XBOU

UP MFU ZPVS UFBN EPXO.

WhZ does taking oXnership matter?

8IFO FNQMPZFFT UBLF PXOFSTIJQ PG UIFJS XPSL, UIFZ USFBU UIF CVTJOFTT UIFZ BSF XPSLJOH

GPS h BOE JUT NPOFZ h BT JG JU XFSF UIFJS PXO. TIFZ XJMM NBLF EFDJTJPOT UIPVHIUGVMMZ,

SFTQPOTJCMZ, BOE XJUI NPSF DBSF. TIFZ XJMM BMTP CF NPSF ESJWFO, NPUJWBUFE, BOE IBWF

NPSF JOJUJBUJWF, TFFLJOH DSFBUJWF BOE JOOPWBUJWF XBZT UP JNQSPWF BOE EFWFMPQ XIBU UIFZ

BSF EPJOH, SBUIFS UIBO HPJOH UISPVHI UIF NPUJPOT BOE GVMGJMMJOH UIF NJOJNVN, BOE XPSTF

TUJMM, TUBHOBUJOH.

IO TIPSU, B DPNQBOZ XJUI FNQMPZFFT XIP UBLF PXOFSTIJQ JT B DPNQBOZ UIBU’T NPWJOH

GPSXBSE. IU BMTP DSFBUFT B NVDI NPSF QPTJUJWF BOE GVMGJMMJOH XPSLJOH FOWJSPONFOU GPS

FWFSZPOF, JODMVEJOH NBOBHFST.

Taking oXnership and having oXnership

OOF QSBDUJDF UIBU’T PO UIF SJTF (BOE JU’T TPNFUIJOH XF EP BU SPBQBPY) JT UP NPUJWBUF

FNQMPZFFT XJUI TUPDL BOE JOWPMWFNFOU JO UIF DPNQBOZ. IU’T B XBZ UP NPUJWBUF FNQMPZFFT

UP UBLF JOJUJBUJWF UIBU’T JO UIF DPNQBOZ’T CFTU JOUFSFTU WT. MPPLJOH POMZ BU XIBU’T JO UIFJS

QFSTPOBM CFTU JOUFSFTU (GSPN BO FDPOPNJD TUBOEQPJOU). IU FODPVSBHFT FNQMPZFFT UP UBLF

JOJUJBUJWF XIFSF UIFZ NBZ PUIFSXJTF OPU, BOE UIJT PG DPVSTF JT WFSZ DMPTF UP XIBU UBLJOH

PXOFSTIJQ JT BCPVU. ADDPSEJOH UP UIF NBUJPOBM BVSFBV PG EDPOPNJD RFTFBSDI, NPSF UIBO

POF-GJGUI PG U.S. QSJWBUF-TFDUPS FNQMPZFFT (24 NJMMJPO XPSLFST) PXO TUPDL JO UIFJS PXO

DPNQBOJFT; BOE FJHIU NJMMJPO QBSUJDJQBUF JO ENQMPZFF SUPDL OXOFSTIJQ PMBOT (ESOPT).

TIFSF NBZ CF BO BWFSBHF GPVS UP GJWF QFSDFOU HBJO JO QSPEVDUJWJUZ XJUI JOUSPEVDUJPO PG BO

ESOP, CVU XJUI B XJEF CBOE PG PVUDPNFT BSPVOE UIBU BWFSBHF.

ClearlZ define Xhat success looks like

A LFZ GBDUPS JO FODPVSBHJOH FNQMPZFFT UP UBLF PXOFSTIJQ JT FTUBCMJTIJOH FYQFDUBUJPOT

BOE EFGJOJOH XIBU TVDDFTT MPPLT MJLF. TIJT NFBOT EFGJOJOH UIF FOE HPBM. 8IBU FOE SFTVMU

EP ZPV XBOU ZPVS TUBGG UP BDIJFWF? HPXFWFS, EP TP XJUIPVU EJDUBUJOH FWFSZUIJOH UIFZ

NVTU EP UP SFBDI JU.
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BZ GPDVTJOH PO UIF FOE HPBM, ZPV BSF QMBDJOH USVTU JO ZPVS FNQMPZFFT, BOE UIBU USVTU

FNQPXFST UIFN. TSVTU JT B LFZ QBSU PG HFUUJOH FNQMPZFFT UP UBLF PXOFSTIJQ PG XIBU UIFZ

EP, TP UIBU UIFZ DBSF BCPVU UIF PVUDPNF. ENQMPZFFT XIP BSF HJWFO SFTQPOTJCMZ BSF NPSF

MJLFMZ UP UBLF SFTQPOTJCJMJUZ.

SP MFU ZPVS FNQMPZFFT LOPX DMFBSMZ XIBU FOE SFTVMU ZPV BSF TFFLJOH, BOE HJWF UIFN UIF

USVTU UP XPSL PVU IPX UP HFU UIFSF.

Start Xith XhZ

AT NVDI BT QPTTJCMF, DPNNVOJDBUF XIZ B QFSTPO’T XPSL JT JNQPSUBOU. TIJT JT BCPVU ZPV

BT UIF MFBEFS QSPWJEJOH UIF HVJEJOH WJTJPO. PFPQMF BSF NPSF FOHBHFE JO TPNFUIJOH UIFZ

UIJOL JT JNQPSUBOU. UOEFSTUBOEJOH XIZ TPNFUIJOH JT JNQPSUBOU MFBET UP QFPQMF EPJOH B

CFUUFS KPC. SP BT B NBOBHFS, QSPWJEF ZPVS FNQMPZFFT XJUI B DMFBS WJTJPO BCPVU XIZ UIFJS

XPSL JT JNQPSUBOU BOE XIFSF JU GJUT JO XJUI UIF CJHHFS QJDUVSF. UOEFSTUBOEJOH XIZ BMMPXT

BO FNQMPZFF UP GJMM JO UIF HBQT PO PCKFDUJWFT BOE UBLF JOJUJBUJWF PS PXOFSTIJQ PG EFDJTJPOT

PS TJUVBUJPOT XIFSF UIFSF JT BNCJHVJUZ.

UOEFSTUBOEJOH XIZ JT MJLF VOEFSTUBOEJOH aDPNNBOEFS’T JOUFOUa.

8IFO QFPQMF LOPX XIJDI XBZ UIFZ BSF NBSDIJOH BOE XIZ, UIFZ DBO NBSDI NPSF

DPOGJEFOUMZ.

Micromanaging discourages oXnership

MJDSPNBOBHJOH BOE CSFBUIJOH EPXO QFPQMF’T OFDLT JT OPU UIF XBZ. IU DSFBUFT SFTFOUNFOU

BOE TUJGMFT JOJUJBUJWF, BOE NBLFT QFPQMF GFFM MJLF UIFZ BSF KVTU B DPH JO TPNFPOF FMTF’T

XIFFM.

MJDSPNBOBHJOH DSFBUFT B OFHBUJWF DZDMF XIFSF UBLJOH JOJUJBUJWF JT QVOJTIFE CFDBVTF IPX

UIF UBTL XBT DPNQMFUFE, PS UIF QBSUJDVMBST PG UIF SFTVMU BSF DSJUJDJ[FE. IU UFBDIFT

FNQMPZFFT UIBU UIFZ TIPVME TFFL HVJEBODF BOE DIFDL-JO PGUFO UP FOTVSF UIFZ BSF PO UIF

SJHIU USBDL.

IU’T IBSE UP UBLF PXOFSTIJQ PWFS TPNFPOF FMTF’T SFDJQF/QMBZCPPL XIFO UIJOHT BSF BMSFBEZ

UPP OBSSPXMZ EFGJOFE. PSPCMFN TPMWJOH JT GVO, BOE DSFBUJOH TPNF TQBDF GPS QFPQMF UP VTF

PUIFS BSFBT PG UIFJS CSBJO JT NPSF FOHBHJOH UIBO KVTU FYFDVUJOH PSEFST.

SP XIFO BTTJHOJOH XPSL, TFU UIF PWFSBSDIJOH QBSBNFUFST JO B XBZ UIBU MFBWFT FOPVHI

TQBDF UP HJWF ZPVS TUBGG SPPN GPS EFDJTJPO-NBLJOH, QSPCMFN-TPMWJOH, BOE DSFBUJWF-

UIJOLJOH UP BDIJFWF UIF PVUDPNF.

Listen

OXOFSTIJQ JT B UXP-XBZ TUSFFU. CPNNVOJDBUJPO DBOOPU BMM CF POF-XBZ. IG ZPV XBOU

FNQMPZFFT UP UBLF PXOFSTIJQ PG UIFJS XPSL, UIFO ZPV NVTU DSFBUF BO FOWJSPONFOU JO

XIJDI UIFZ GFFM GSFF UP FYQSFTT UIFNTFMWFT PQFOMZ BOE IPOFTUMZ, BOE TIBSF UIFJS JEFBT
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XJUI ZPV. AT XF EFGJOFE FBSMJFS, PXOFSTIJQ EPFT OPU NFBO UIFZ XJMM PXO UIF QSPKFDU, PS

UIBU PUIFST XPO’U CF JODMVEFE. BVU JU EPFT NFBO UBLJOH JOJUJBUJWF UP QPJOU PVU QSPCMFNT PS

PQQPSUVOJUJFT. TIBU UZQF PG JOJUJBUJWF OFFET BO PVUMFU. SP UIFSF JT BO BDDPVOUBCJMJUZ UP

MJTUFO UP JEFBT BOE BDU PO UIFN. DPJOH TP CVJMET USVTU. TIFZ BSF UIF POFT XPSLJOH PO UIF

GSPOU MJOFT BOE BSF MJLFMZ UP IBWF WBMJE JOQVU. GFOFSBMMZ TQFBLJOH, UIF NPSF JEFBT DPNJOH

ZPVS XBZ UIF CFUUFS, BOE ZPV DBO IBSOFTT UIFJS JEFBT GPS B CFUUFS PVUDPNF.

SP MJTUFO UP FNQMPZFFT, BOE TIPX UIFN UIBU UIFJS JEFBT NBUUFS, FWFO JG ZPV NBZ OPU BQQMZ

UIFN JO FWFSZ JOTUBODF. TIJT DSFBUFT USVTU BOE NVUVBM SFTQFDU.

The outcome of a culture Xhere emploZees take oXnership

TIF NPTU QSPEVDUJWF QFPQMF BOE UIPTF NPTU MJLFMZ UP TVDDFFE BSF UIPTF XIP BSF

QSPBDUJWF BCPVU GJOEJOH BOE TPMWJOH QSPCMFNT, BOE DPNGPSUBCMF BDUJOH XJUI JODSFBTJOH

BVUPOPNZ BOE EFDSFBTFE PWFSTJHIU. IO B XPSME XIFSF QSPCMFNT BSF HFUUJOH NPSF

DPNQMFY, EFUFSNJOFE BOE JOOPWBUJWF QSPCMFN-TPMWJOH XJMM GMPX GSPN UIPTF XIP MJWF BT JG

IFMQ JT OPU DPNJOH. LJWJOH XJUI SFTQPOTJCJMJUZ DBO NBLF VT TUSPOHFS BOE NPSF BDUJPO-

PSJFOUFE JOEJWJEVBMT.

TIF QPXFS PG QFSTPOBM DIPJDF MJCFSBUFT VT GSPN UIJT. AMUIPVHI XF DBO’U DPOUSPM

DJSDVNTUBODFT MJLF UIF XFBUIFS, XF IBWF B DIPJDF JO IPX XF SFTQPOE. PFPQMF XIP BSF

SFTQPOTJCMF UBLF DIBSHF PG UIFJS PXO QFSTPOBM BDUJPOT, BOE EPO’U CMBNF TPNFPOF PS

TPNFUIJOH FMTF GPS XIBU UIFZ BDUVBMMZ EP PS EPO’U EP.

A HPPE XBZ UP VOEFSTUBOE UIJT JT XJUI SUFQIFO CPWFZ’T GJSTU HBCJU: aBF PSPBDUJWF,e GSPN

TIF 7 HBCJUT PG HJHIMZ EGGFDUJWF PFPQMF. HF EJWJEFT MJGF JOUP UXP DJSDMFT: UIF DJSDMF PG

JOGMVFODF BOE UIF DJSDMF PG DPODFSO. TIF DJSDMF PG DPODFSO DPOUBJOT UIJOHT UIBU BGGFDU ZPV

CVU XIJDI ZPV IBWF MJUUMF PS OP DPOUSPM PWFS h UIF XFBUIFS, UIF FDPOPNZ, USBGGJD

DPOHFTUJPO, FUD. TIF DJSDMF PG JOGMVFODF DPOUBJOT UIF UIJOHT ZPV DBO BDUVBMMZ BGGFDU, MJLF

ZPVS QFSTPOBM GJUOFTT MFWFM, ZPVS SFMBUJPOTIJQT BOE UBTLT, PS JTTVFT JO UIF PGGJDF.

CPWFZ CFMJFWFT TVDDFTTGVM QFPQMF GPDVT UIFJS UJNF BOE FOFSHZ PO UIF DJSDMF PG JOGMVFODF.

TIJT JT B NPSF QPTJUJWF PVUMPPL, BT ZPV GPDVT PO XIBU ZPV DBO EP, SBUIFS UIBO XBTUJOH

UJNF XPSSZJOH BCPVU XIBU ZPV DBO’U DIBOHF.

Don’t confuse fault or responsibilitZ Xith oXnership

8IFO BO JTTVF JT DBVTFE CZ TPNFPOF, PS JU’T TPNFPOF’T SFTQPOTJCJMJUZ UP HFU TPNFUIJOH

EPOF h ZPV XBOU UIPTF QFPQMF UP IBWF PXOFSTIJQ PWFS GJYJOH UIF JTTVF PS NBLJOH TVSF

UIFZ HFU TPNFUIJOH EPOF. HPXFWFS, JU EPFTO’U NFBO UIBU PUIFST DBO’U PS TIPVMEO’U BMTP

UBLF PXOFSTIJQ JO IFMQJOH TPNFPOF GJY JTTVFT PS UBLJOH SFTQPOTJCJMJUZ GPS XIBU IBQQFOT.

IO UFBN FOWJSPONFOUT, PXOFSTIJQ NFBOT QSPCMFNT BSF FWFSZPOF’T SFTQPOTJCJMJUZ. TIJT JT

FTQFDJBMMZ USVF PG MFBEFSTIJQ. TIJT JT CFTU VOEFSTUPPE XIFO ZPV UIJOL PG B MFBEFS UBLJOH

PXOFSTIJQ PG SFTVMUT PS NJTUBLFT XJUIJO UIF PSHBOJ[BUJPO FWFO UIPVHI IF PS TIF NBZ OPU

IBWF IBE BOZ EJSFDU JOWPMWFNFOU JO UIF BDUJWJUJFT UIBU DBVTFE UIF JTTVF.
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Have an outlet for taking oXnership

OOF DIBMMFOHF DBO CF GJOEJOH UIF SJHIU QMBDF UP TFOE JEFBT. TBLJOH PXOFSTIJQ JT

TUSBJHIUGPSXBSE XIFO UIF QSPCMFN PS PQQPSUVOJUZ EJTDPWFSFE BMJHOT DMPTFMZ UP UIF

JOEJWJEVBM PS UFBN UIF JOEJWJEVBM JT QBSU PG. HPXFWFS JO B MBSHF, DPNQMFY PSHBOJ[BUJPO

UIJT NBZ CF EJGGJDVMU. TIF QSPCMFN NBZ SFTJEF GBS VQ UIF WBMVF DIBJO, JO B EJGGFSFOU

GVODUJPOBM BSFB PS B EJGGFSFOU QIZTJDBM QMBDF.

IEFB TPGUXBSF JT BO FYBNQMF PG B UPPM BOE QSPDFTT UIBU DBO GBDJMJUBUF UIJT. TIFSF JT POF

QMBDF UP HP UP FBTJMZ TVCNJU JEFBT BOE UIF TPGUXBSF BOE QSPDFTTFT UBLF DBSF PG TIBSJOH,

CVJMEJOH PO BOE SPVUJOH UIF JEFB UP UIPTF XIP DBO VMUJNBUFMZ CFTU FWBMVBUF BOE

JNQMFNFOU UIF JEFB.

Modern Manager aims to inspire the neYt generation of managers Xith thoVght-proWoking

pieces and interWieXs Xith some of the best and brightest managers oVt there. If ZoV haWe

anZ qVestions aboVt this post (or anZ post in oVr pVblication) feel free to leaWe a comment

and Xe’d be happZ to respond!

And, if ZoV like Xhat ZoV see, please feel free to sVbscribe, giWe Vs a   , highlight ZoVr

faWorite bits and tXeet it oVt, and of coVrse, share it Xith ZoVr pals. Help Vs spread the loWe &

knoXledge!

WoVkTlace ManagemenX And LeadeVWhiT AccoYnXabiliX] WoVkTlace CYlXYVe ManagemenX

AboYX HelT Legal

GeX Xhe MediYm aTT

GeX WXaVXed OTen in aTT


